
EXE 140317
CAPITAL PROGRAMME – 2015/16 Outturn and Revised 2016/17 Programme

EXECUTIVE MEMBER:  Mike Starkie, Elected Mayor

LEAD OFFICER: Fiona Rooney, Director of Commercial and Corporate Resources
(and Section 151 Officer)

REPORT AUTHOR:  Gary Moss, Finance Manager

WHY HAS THIS REPORT COME TO THE EXECUTIVE?

To inform the Executive of the Capital Outturn for 2015/16.

1.0 INTRODUCTION

1.1 This report sets out the 2015/16 Capital Outturn at the year-end compared to budget, how the 
expenditure was financed and what slippage in expenditure was carried forward into 2016/17. 
Figures are subject to external audit which is currently underway.

2.0 CAPITAL PROGRAMME 2015/16

2.1 The original Capital Programme of £1,973,410 was approved by Council on 26 February 2015. 
Subsequently the programme was increased by slippage brought forward from 2014-15 of 
£1,762,231 and net additions of £2,093,040 (£1,550,950 of which was in respect of the Beacon 
Expansion) giving a revised programme of £5,828,681.

3.0 PROGRAMME v OUTTURN 2015/16

3.1 The summary outturn position is as 
follows:

Revised Capital 
Programme 

2015/16
Outturn 
2015/16

Underspend

£ £ £

5,828,681 2,738,346 3,090,335

RECOMMENDATION:
Executive are asked to:

I. approve formally an increase in the 2016/17 capital programme of £2,642,959 in respect 
of slippage in expenditure in 2015/16; and

II. note the capital outturn for 2015/16 and the revised capital programme for 2016/17.



3.2 Of the underspend of £3,090,335, expenditure of £2,642,959 has “slipped” into 2016-17, and 
requires formal approval. A breakdown of the above summary and the slippage is at Appendix 
A. Further information on the slippage is below.

3.3 Accommodation Strategy – Budget £1,497,742 – Slippage £323,847
Required to allow completion of the project in 2016/17.

3.4 Whitehaven Cemetery Extension – Budget £250,000 – Slippage £240,322
Paths were removed and new access roads installed at Whitehaven Cemetery which created a 
small amount of burial space. There was no prospect of any further burial space within the 
cemetery and an alternative site was being looked for.

3.5 Millom Cemetery Land Purchase – Budget £137,346 – Slippage £23,921
Phase 1 of the construction works was completed on schedule and within budget. Slippage in 
respect of the remaining concrete plinths and finish works to the footpath and road which could 
be delivered within the original budget.

3.6 Pay and Display Stock – Budget £70,890 – Slippage £70,890
The project was expected to be completed with all invoices paid to the full amount of the 
project by the end of April 2016.

3.7 Car Parking – Budget £64,157 – Slippage £38,746
Required in 2016/17 as resurfacing works started late in the 2015-16 financial year.

3.8 Mount Pleasant Park, Whitehaven - Budget £3,000 – Slippage £3,000
Required in 2016/17 for works required to complete Mount Pleasant Steps project.

3.9 Disabled Facilities Grants – Budget £780,152 – Slippage £181,502
Total budget was £600,000 for new approvals and £180,152 for approvals in 2014/15 paid in 
2015/16. The service is demand led and it is difficult to predict the budget for the following year. 
  Once again there was a high demand for the service.  Slippage required to fund approvals in 
2015/16 to be paid in 2016/17.

3.10 Whitehaven THI – Budget £742,006 – Slippage £386,352
This is a five-year project mainly providing grants to property owners in the Whitehaven Old 
Town Conservation Area for repairs and bringing vacant historic floor space back into use. It also 
funds some minor public realm works, heritage skills training and community activities. Slippage 
was the result of delayed completion of some schemes and approvals being given late in the 
2015/16 financial year.

3.11 Beacon Museum Expansion – Budget £1,550,950 – Slippage £1,356,604
Required to allow completion of the project in 2016/17.

3.12 Fitness Extension Copeland Pool – Budget £195,425 – Slippage £17,775
Project was complete except for an outstanding snagging issue to be resolved in 2016/17.

3.13 The major reason for the net underspend after slippage was in respect of Fleet Replacement 
(Budget £424,600 – Underspend £402,100) where the intention was not to use capital resources 
to acquire vehicles.

4.0 FINANCING OF CAPITAL EXPENDITURE



4.1 Details of how the capital expenditure was financed is in Appendix A.

5.0 CAPITAL RECEIPTS

5.1 During the year the Council received net capital receipts of £122,393 and used £2,018,374 to 
finance capital expenditure. This reduced the brought forward capital receipts balance of 
£3,304,844 down to £1,408,863 at the year end.

6.0 REVISED CAPITAL PROGRAMME 2016/17

6.1 The original 2016/17 capital programme approved by the Council on 25 February 2016 was 
£1,354,600. This is increased by slippage of £2,642,959 and by further approvals of £1,531,685 
giving a revised programme of £5,529,244. The programme will be financed by grants and 
contributions (£2,692,525), capital receipts (£1,054,277), internal borrowing (£980,000) and 
revenue and reserves (£802,442).

7.0 STATUTORY OFFICER COMMENTS

7.1 The Monitoring Officer’s comments are:  Legal implications of individual projects are 
considered on a project by project basis as part of individual approvals.

7.2 The Section 151 Officer’s comments are: Financial implications are contained within the body 
of the report.

7.3 EIA Comments: EIA completed as part of each individual project initiation and monitoring.

7.4 Other consultee comments, if any: CLT and Executive Members kept abreast of individual 
projects in their portfolio areas.

List of Appendices:

Appendix A – Capital Outturn and Financing 2015/16


